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Key takeouts
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LCA, a reference method for purchasers, 
although to be use appropriately
 Across many sectors, the discriminating power of LCA results in tender processes is still 

limited because of the economic and legal stakes attached to purchasing decisions. 
 But this is still possible, and there are examples to prove it!

 LCA naturally fits into the execution phase. 
▪ Where it can be aligned with the economic constraints and timelines of LCA studies.

 What role can LCA play at the pre-tender and tender stages? 
▪ Identifying bidders who demonstrate a rigorous, transparent and well-argued approach matching the 

client’s CSR objectives…

▪ … rather than merely scoring each bidder environmental performance head-on. 

▪ Several innovative ideas emerging from case studies show how suppliers can be brought into the LCA 
process.
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Two requirements : training and supporting 
purchasers

 Main levers to activate: 

▪ Upskilling/raising awareness procurement staff;

▪ Providing long-term LCA support, directly embedded within the procurement teams;

▪ Pooling requests across different purchasers to achieve economies of scale.

 The study report includes:

1. A state of the art (literature, regulation, current practices);

2. Recommendations for implementation;

3. Case studies led with the purchasing department from EDF.
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LCA & procurement:
two potential 
applications
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1) Driving your sustainable procurement
strategy

 Mapping out the environmental issu

▪ Gaining a quick overview of the challenges 
through a “monetary” approach…  

▪ … Then gradually shifting to a “physical” 
approach built on more and more specific 
data..

 Moving from a single-criterion to a 
multicriteria mapping

Potential improvements to the environmental issues mapping 
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2) LCA in the life cycle of a purchase
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Implementing the 

approach
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In practice, 6 stages

1 – Making a compelling case for the value of the approach

2 – Raising awareness among procurement staff about LCA

3 – Selecting the contracts on which to focs your efforts

5 – Leading workshops purchasers / LCA practitioners

6 - Redacting draft clauses

4 – Discussing with suppliers
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Providing a “LCA into procurement” toolbox (1/2)
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Providing a “LCA into procurement” toolbox (2/2)
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In line with our recommendations, ELYS provides a micro-
learning module, freely available to purchasers

Come and see us for the web link!
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LCA & Procurement
Key issue for LCA practitioners, opportunity for procurement professionals.

The SCORE LCA study: a reference report

=> Introduction to procurement practices for LCA practitioners…
Easier use during contract execution. How can it be integrated 

into the tendering phase ? 

=> … and introduction to LCA for purchasers

• A promising starting point
- (for ELYS)
- for EDF : The case studies conducted during the project led to a supplier seminar for the 

cleaning services sector (14 Nov 2025).

 Capacity building: Integrating LCA culture within the procurement function
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