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LCA, a reference method for purchasers,
although to be use appropriately

» Across many sectors, the discriminating power of LCA results in tender processes is still
limited because of the economic and legal stakes attached to purchasing decisions.

» But this is still possible, and there are examples to prove it!

» LCA naturally fits into the execution phase.

=  Where it can be aligned with the economic constraints and timelines of LCA studies.

» What role can LCA play at the pre-tender and tender stages?

= Identifying bidders who demonstrate a rigorous, transparent and well-argued approach matching the
client’'s CSR objectives..

= .. rather than merely scoring each bidder environmental performance head-on.

= Several innovative ideas emerging from case studies show how suppliers can be brought into the LCA
process.
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Two requirements : training and supporting XE
purchasers

"‘ » Main levers to activate:
A\
= Upskilling/raising awareness procurement staff;

= Providing long-term LCA support, directly embedded within the procurement teams;

= Pooling requests across different purchasers to achieve economies of scale.

» The study report includes:

1. A state of the art (literature, regulation, current practices);

2. Recommendations for implementation;

3. Case studies led with the purchasing department from EDF.
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LCA & procurement:
two potential
applications
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1) Driving your sustainable procurement

strategy

» Mapping out the environmental issu

= Gaining a quick overview of the challenges
through a “monetary” approach..

= .. Then gradually shifting to a “physical”
approach built on more and more specific
data..

» Moving from a single-criterion to a
multicriteria mapping

ELYS Conseil

Results’ accuracy

LCA performed by
suppliers on other
procurement categories

Simplified LCA on other
procurement categories

LCA performed by suppliers
on the most impacting
procurement categories

Simplified LCA performed
on the most impacting

a procurement categories

Monetary approach,
example: I/O analysis

Year 2 Year 3 Year 4 Year 5

Year 1 Timefease of

implementation

Potential improvements to the environmental issues mappin
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2) LCA in the life cycle of a purchase

MONITORING
/m e —
LESSONS LEARNED B
EXPERIENCE DEFINITION OF THE NEEDS
End of
CAPITALISATION the ~ Study
hase
contract p

, \ SPECIFICATIONS TECHNIQUES

—— Performance Procurement Drafting the call SELECTIONCRITERIA
of the contract Life Cvcle for tenders
RECTIFICATION OF WORK \ y [
. Call for
Selection tenders

RANKING OF BIDS ANSWERS TO QUESTIONS

SELECTION AUDITIONS
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Implementing the * *
approach —
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4 — Discussing with suppliers

~_=

5 — Leading workshops purchasers / LCA practitioners

-
6 - Redacting draft clauses

ELYS Conseil 9

@ Elgl:seil
In practice, 6 stages
1 - Making a compelling case for the value of the approach
-
2 — Raising awareness among procurement staff about LCA
3 — Selecting the contracts on which to focs your efforts

SCORELCA
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Providing a “LCA into procurement” toolbox (1/2

Life Cycle Assessment integration in procurement wheel

Reporting the performance of the contract, gathering
LCA data, enforce contractual conditions (penalties,
bonuses, adjustments to order volumes, etc.), and

identifying challenges encountered as well as

opportunities for improvement
575

Start with monetary factors, then progressively
integrate suppliers’ LCA data to enhance the
assessment

572 ]

Verifying the appropriateness of the Identifying the procurement segments that

ELYS Consen

responses and establish the degree of
comparability among the proposals.

§75

Tab. 7 Assessment ofthe relevance and suitability
X of a Life Cycle Assessment (LCA) study

ting the bids

) Tab. 8 — Suggestedtemplate for LCA responsesinthe
>€ context of a call for tenders

Specifying the level of requirements, the
approach to be applied, and the expected
format for Life Cycle Assessment (LCA) data.

§74

Fig. 12 — Procurement & LCA" decisiontree: determine the purchasing
X levers and the applicable stage(s) ofthe procurement process.

x Fig. 13 - Incorporating LCA based an the maturity of the market
andthe relevant stage of the procurement process.

X Tab. 6 — Overview of approaches forincorporating LCAinto procurement
processesusingthe various tools available tothe purchaser.

contribute most to environmental impacts.
Define a 'top suppliers’ list.

572 ([

Reviewing the lessons learned from the

initiative to identify critical success factors and

potential risks.

573 ()

Define procedures for cellecting LCA datain
partnership with top suppliers and evaluate
the readiness of othersuppliers to participate
in the process.

73 [

Tab. 5 — Propositions of interview outline for x
discussing with suppliers

Study 2024-05 LCA &
sustainable procurement
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Providing a into procurement” toolbox (2/2)

‘ Is there any regulation or standard related Niveau ++++
o the LCA Yes pertinence/adéquation
‘ this purchasing category? —_—
No Métadonnées
Is there an LCA tool =
e Qui est lauteur de I'ACV? & Syndicat /| Fournisseur, en | Fournisseur,
(individu(s), organisation{s)) Fédération inteme avec ['aide dun

Professionnelle prestataire

(EPD collective) externe
Is it widely recognized De quand date la publication | Plus de 5 ans Meins de 5ans | Moinsde 2ans | -
and easily accessible? ACY 7

Sous quel format linformation
est-elle fournie 7

Synthése 1-page, Synthése2ail-
résultats pages, résultats
unigquement et méthodologie

Is it widely adopted by Rapport détaillé | -

businessesinthe sector?

Are LCA results widely published Are the marketduration and budget
by inthe sector? sufficientto conducta life cycle
assessment(LCA)?

Périmeétre et spécificité par rapport au marche

Des informations sont-elles Etape Du berceau a la | En cycle de vie -
.‘; ““““““ données sur le périmétre de fabrication sortie d'usine complet
: I'étude ACV ? uniquement
H L'étude couvre-t-elle Gamme de | Produit/'service Produit étudié Produit  étudié
1 specifiguement le pr its/service relati mais issu d'un issu du site de
P— — Overall produit/service étudié ou une dont le produit | similaire _, | sitede fabrication
AL ED performance criteria "“’g‘:_’fn'g“‘ gamme de produits ? étudié Format de restifution des résultats ACY
L | \ ] L I Organisation declarante :
Y Y Y Y Méthodolog Realisateur de I'etude
The buyer requires the submission of LCA The buyer vaiues offers that present The buyer requires the provision of LCA resuits during The buyer sends a signal to UI'IE deSCI'IplIOrI Ia NOI‘I ACV -
results as part of the bids. He may either LCA results. The weighting is defined the execution of the contract. He also verifies that the the market so that economic hodol I fu Produit { service efudie Annee de reférence
reject offers that exceed a certain according to technical, economic, and supplier has the capacity to provide them. operators can anticipate this méthodol 09'9 est-elle | urnie Site(s) de fabrication
environmental performance threshold or environmental considerations. * future demand. en complément des résultats Unite fonctionnelle |
simply require the Submission of the restlts. — . — He may also request a technical note related to ACV? déclarée
MARKET MATURITY End use Refarential
\ Teohicel , ; . . et e a IS0 14087 o EN 18804A2 | oEF P
H s with & 1 ; i i plleme M de frem ‘o aEF
| H ethode de caractérisation ufilisée EF30 EF 31
threshold not fo be : Excluding candidates | Requesting an update | Reducing the R = == 31 ENi58p4 | ©
N exceeded for LCA e unable to conduct the | of the LCA ! environmental footprint of Revue independante = Non = Cui Sioui,par: ...
Hdentitying existing methods,_| | ooyt . LGA or excesding the | i bbb i : P— . hore
tools, and relevant ; tireshold i ' the purchasing portfolio : Bases) de données ACY | = 22oin =GB =
regulations High weighting | | E unique utilisée{s) Wersion : ‘ersion -
},. Criterion for LGA . Requiring verification of the and results |
results ! : , !
! : ' : o Extraction
B H i H s R Fin d=wie (s
L H H H ! . . . manerﬁ a Fabrication | o Emballage(s} | = Transport o Usage (si perinenf) =
Low weighting criferion B i Giving preference to | Requesting an update | Continuously improving the premigres. oels) (sipe pertinznt)
r ?G’;”'I;?;i‘:’}’;g the ;:”;"E‘;‘l’i:f:d’;:" have of the LCA | Capitalising on experience environmental assessment Description de la qualite
- W | | | Reporting findings H A des données spécifiques
Assessing the means [0 considering the results | i oganization wih LCA | ! idaniying opsorunitos fo of the purchasing portfolio Description de Ia qualité
conduct or commission i | - expertise | set higher requirements in e S e £ T
| simplitied LCAS L Gollecting candidates’ the next tender e generiqu
! Requesting some | questions and oreating Communicating with P
', simple, non-confidential 2 FAQ suppliers Régle de coupure et
information to carry out PP ' principales omissions
a simplified LCA Application de régles d'allocation
specifigues sur des données d'arriére-plan .
. Modélisation de I'Slectricits 3 I'étape de o Approche 2T 20 Rl .
Increasing the share of fabrization géographiqus | = Mix residus = Mix
o o purchases with better nnee deréf: | Annde de réf. specifique -
identifying the intrinsic Describing the expected environmental Prise en compte dEs me-dll‘ls etdes flux | o Allecation 2 Alkccation
sharactenstics of the contiact | _ information and the de matieres et d'énergie valorisee. physiqus Sconomiqus
subject in terms of evidence methods for performance Scenario de fin de vi
environmental performance the identified
(e.g., recycled content, characteristics
energy efficiency, efc.). '
1 Communicating the Requiring candidafes to
intention to advance LCA have acknowledged the . . .
Raising awareness, ——+> integration within the  — > overall purchasing policy Engaging suppliersin the ﬁ(l:lag@nmm‘e' .l"tUT:.W“ahUr’Dl;E
informing, and trainin i L
g, g. overall purchasing policy process Ind s
Study Drafting the call for Call for tenders Selection Performanceof  Endofthe (usnits [ UF ou LD}
phase tenders phase the contract contract eI D24-05 LCA &
{usnitd { UF ou UD) ble procurement

ELYS Conseil




/D Elys

Consell

In line with our recommendations, ELYS provides a micro-
earning module, freely available to purchasers
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Come and see us for the web link!
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SCORELCA

LCA & Procurement
Key issue for LCA practitioners, opportunity for procurement professionals.

romcwsssss - The SCORE LCA study: a reference report
s => Introduction to procurement practices for LCA practitioners...
NN Easier use during contract execution. How can it be integrated
o . into the tendering phase ?

=> ... and introduction to LCA for purchasers

* A promising starting point
- (for ELYS)

- for EDF : The case studies conducted during the project led to a supplier seminar for the
cleaning services sector (14 Nov 2025).

Capacity building: Integrating LCA culture within the procurement function
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